
Introduction 

 

The Annual Plan for Inclusion (according to Ministerial Direction 12/27/2012 and based on 

Ministerial Circular No. 8 06/03/2013 - Note 27/06/2013) identifies significant actions aimed at 

implementing and improving the level of inclusiveness of the educational institution. 

 

The PAI (Annual Inclusion Plan) should not be "interpreted as a training plan for pupils with 

special educational needs" but as a "planning tool" for the education policy plan of schools "in an 

inclusive sense, it is the background and foundation on which careful didactics including everyone’s 

needs should be developed”. 

 

An inclusive school does planning and all variables and articulations in order to be open to all; it 

states that inclusiveness is not a status but a process in continuous evolution; a process of "change". 

 

In inclusive schools only, teachers are required to change their teaching styles to meet each 

student's learning style. 

 

The reference values shared by the teachers are: 

 

• considering the diversity of pupils as a resource and richness; 

• knowing how to exploit the potential of each student as a starting point for everyone to 

achieve academic success; 

• working with others: collaboration and teamwork are essential approaches for all teachers; 

• continuous professional updating. 

 

 

The PAI means to indicate the good procedure which is to be consolidated in the Institute by 

monitoring and evaluating, as indicated in the Ministerial Circular n. 8 of 06/03/2013, which 

proposes specific tools for the survey, the degree of inclusiveness of the school to increase the 

awareness of the entire educating community considering the centrality and the transversality of 

inclusive processes in relation to the quality of educational results. 

 

One of these tools is the Inclusion Index, useful for building a culture of reflection of everything 

that within a school community can become a barrier or facilitator of inclusion processes. 

 

Therefore the GLI (work group for inclusion) proposes for the next year using the Index as a self-

assessment tool because of its degree of inclusiveness so to create and develop inclusive cultures, 

policies and practices. 

 


